Open Meeting 14th September 2011 – Mansfield Rugby Club, Mansfield.
Present :
Ted Grey – Interim Chairman

Barry Holmes – Secretary

Phil Shaw – Treasurer

Steve Davies - Committee

Becky Silver- Committee

Stef Wilcockson- Committee

Pat Carlan- Committee

Sharon Armitage- Committee

Jonny Lowe- Committee

Richard Massey- Committee

David Lisgo- Committee

Steve Grainger - Co-opted Committee Member
Apologies: Jonathan Mitchell (Co-opted Committee Member), Martin Cook, Les Chambers, Clive Russell
Also present Committee Members – see appendix 1

Address by Chairman: In the past couple of hours the situation has changed and we will not be ejected from the Park at the end of September. A series of mediated meetings between the club and Trustees with Stewart Rickersley in attendance have been proposed by the Trust.

Ted went on to describe the club history/background. In 2010 a proposal for track use was made to the Club of £30k per year, which was not feasible, then the Halloween Party incident resulted in our lock out in Nov 2010. The Committee then negotiated with RJS and he attended the AGM in Feb 2011. After this I volunteered as Interim Chairman I met with RJS on 3 occasions. My notes were sent to RJS with no referrals. Invoices were then sent to the Club for amounts which we felt had already been paid and further these were legally incorrect. Further communications followed in which our responses were ignored. In June court action was threatened against Barry Holmes & myself personally by the Trust. RJS requested a meeting at 24 hours notice. Paul Gair & myself did meet with RJS in June, but with little progress. In May an offer to mediate was made by the Club through The Rotary Club, this was rejected by the Trust. However, in the last couple of hours a similar offer has been proposed by the Trust.
The club has had a lot of support from many areas – list read. Sport England has now been involved as The Community Athletics Refurbishment Programme, Berry Hill Park Track (referred to as The CARP agreement) made 2 May 2003 does state the Trust should maintain the Track to set standards set out by the SAPCA Code of Practice. Also thanks to David Lisgo for his quick & timely press release at the beginning of the week, on behalf of the committee which will hopefully add pressure.
There was then a short Q&A session to clarify some of the above and also: clarification of the legal situation with regard to our short notice to quit the park. This is being looked at but Ted not able to clarify.

Steve Grainger then addressed the meeting.

Stewart Rickersly contacted me this afternoon he is acting as consultant for the Trustees, but some may know him for his involvement with The Rotary Club. He had attended a meeting with the Trustees that morning. The attached email was then read to the meeting. Appendix 2
A discussion on this now followed including: alternative venues; the concern that the last proposed meeting is Oct 27th with a termination date of Oct 28th; the view of the public of the club, concerns that any agreement made may increase the amount required for usage which the club ultimately cannot afford – SG stated that he had stressed in his telephone conversation this afternoon that any agreement should be in line with those made at the AGM; concerns that the CARP agreement money should be spent on maintenance.
David Lisgo proposed:

Part 1: That the club acknowledge the receipt of invitation to negotiate and it is accepted as per the email.
Part 2: That the negotiation team work within the terms of those set out in the AGM 2011.
A vote was held with 1 against, 1 abstention and agreed by everyone else present.

TG proposed a further Open Meeting in Mid Oct to inform the members of progress and allow further decisions and proposals to be made if necessary. This was agreed. This has been booked at the Rugby Club for 7.30pm Wednesday 19th October.
Following a question from the floor TG explained the structure of the committee and how it is hoped to go forward. There then followed a general discussion about the Trusts aims for the Park and our role within this. Also the lack of trust felt by the membership of the Trusts proposals. TG stressed we need to be positive going forward. There was a vote of thanks from the floor for the committees’ work since AGM. This was acknowledged by the Committee.
TG reminded the membership that a new chairman is needed at the end of Oct. Please take time over the next 6 weeks to consider who you think would be suited to this position.
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From: Stewart Rickersey <stewart@smbconsultancy.co.uk>
Date: 14 September 2011 16:47:50 GMT+01:00
To: Steve Grainger <SteveGrainger@RFU.com>
Subject: BHSWC and the Harriers
Good Afternoon Steve,
 Further to our phone conversation earlier I am confirming the basis upon which the Trustees will meet with the Harriers with the objective of reaching a solution to the differences that currently exist.
 1. The Trustees have today extended the deadline stated in their letter dated 5/9 from 30/9 to Friday 28th October.
 2. The Trustee Chairman, Jeff Wood, Secretary Ray Jackson-Smith and myself from SMB Consulting want to meet with a formally authorised group from the Harriers to discuss the way in which the Trustees are now operating with any organisation using BHP.
 3. The Trustees agree to meet with the Harriers Chairman, Secretary and Treasurer, namely Ted Grey, Barry Holmes and Phil Shaw respectively and also Paul Gair and yourself. No substitutes will be allowed.
 4.  A minimum of any three of these five to be present at any meeting and be authorised to make decisions on behalf of the Harriers.  Meeting dates suggested are Thursday 22/9; 29/9; 6/10; 20/10 and 27/10. At this last meeting it is the Trustees hope that a formal agreement between BHSWC and the Harriers can be signed and a new era of residency on BHP can begin for the Harriers.
 5. Specifically, at the first meeting, now arranged for Thursday 22/9 at 5.30pm, the Harriers group must produce a  document, signed by the majority of what the Trust believe is the Harriers Committee (6 or more from 10), that clearly and unambiguously states that the five people mentioned in 3. above are empowered to make decisions on behalf of the Committee and wider membership. Its implicit that the Harriers Committee is presumed to already have a mandate from its membership to discuss issues with the Trustees.
 6. The meetings will be chaired formally by the Chairman of Trustees, Jeff Wood and take place at The Miners Offices on Berry Hill Lane. Minutes will be produced.
 7. Whilst accepting there are some retrospective issues, such as outstanding rents etc that will need to resolved at the earliest opportunity, this series of meetings will not be a platform for either side to rehearse the arguments already made but will only deal with the terms of how the relationship between BHSWC and the Harriers is to move forward.
 8. The objective of these meetings is to reach an agreement for future use of BHP by the Harriers by Friday 28th October.
 The Chairman and Secretary, along with other Trustees have reaffirmed this morning their desire to see the athletics facility used to the full by the Harriers, local schools, and other relevant hirers of the facility in a manner that is current and meets all the appropriate requirements of any relevant statutory or official body.
 Please convey these points to the meeting that the Trustees understand the Harriers are holding tonight.
 Regards,
 Stewart
Please consider the environment – do you really need to print this e-mail?
________________________________________________
Stewart Rickersey
 SMB Consultancy
on behalf of Berry Hill Social Welfare Centre
